FIRST VICE DISTRICT GOVERNOER REPORT
September, 2023

2023-2024 Cabinet:  Developing initial list of Cabinet team members and shared with SVDG Mike George.  If you are interested in being on the Cabinet next year, please let us know.
2023-2024 Budget:  Created draft initial budget for next year with SVDG Mike George.
Strategic Plan:  Began work on a 5-year plan for the District.  
DG Club Visits:  In September accompanied DG Neil Lander to visit Conroe Noon Club.
Lions Eye Bank of Texas:  Had orientation meeting with LEBT.  Attended Board of Trustees meeting.  Assigned to the Public Relations committee. 
Grants:  Finalized application for LCI Membership Grant.  In addition, District has over $9000 available from LCIF for a District & Club Community Impact Grant for service projects.  We are seeking service projects in the District to submit for this Grant.  
Training:  Continue to take FVDG training on-line and in-person in preparation for next year.  Attended USA/Canada Forum in Reno, NV.  





